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CNMC LUANSHYA COPPER MINES PLC - RISK MANAGEMENT PLAN
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MANAGEMENT GOALS
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To prevent or reduce identified risks, regularly verify and monitor the effectiveness of risk mitigation

measures, thoroughly solicit input from suppliers and affected stakeholders, and achieve effective
closed-loop risk management.
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FOUR TYPES OF RISKS
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Serious violations related to mineral extraction, Direct or indirect support to non-state armed groups

transportation, or trade
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Engagement with public or private security forces . MBS GHHRKR. BRMSITER

Bribery, fraudulent misrepresentation of mineral origin,
money laundering, and payments of taxes, fees, and
royalties to governments
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METHODS OF RISK MITIGATION ASKS OF IMPLEMENT
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Continuing trade throughout the course of major risk Jointly implement the risk management plan, monitor and

track performance of risk mitigation measures in cooperation

i partan it with stakeholders.
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Temporarily suspending trade while pursuing ongoing 5|
risk mitigation If major changes in risks are identified, the plan should be

adjusted accordingly.
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Cooperate/consult with affected stakeholders, governments,
upstream companies, etc., on implementation and monitoring.
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Done by establishing or supporting local community
monitoring networks.
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Report to designated senior managers and confirm whether
the plan needs adjustment.

Disengaging with a supplier in cases where mitigation
measures fail or mitigation appears not feasible or
unacceptable

FIEIEX S

HIv RIRARSE X

tial Supplier ( nent Secu e Community

VL] AT Elfr/REI4E4A

@ Staff

ERRIGESHR

E/A18EHEAS / Email
ChunhuiLuo@clm.com.zm
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Luanshya Supply Chain Due Diligence Joint Office
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SIX-STEP DUE DILIGENCE MANAGEMENT FOR MINERAL SUPPLY CHAINS
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Establish System Risk Identification Risk Mitigation Evaluation & Report Cooperatein

Remediation



